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DORSET POLICE 
OFFICE OF THE POLICE AND CRIME COMMISSIONER FOR DORSET 

 
JOINT INDEPENDENT AUDIT COMMITTEE 

 
Draft Minutes of Meeting held on 12 May 2016 

 
 

A meeting of the Joint Independent Audit Committee was held at Police 
Headquarters, Winfrith on Thursday 12 May 2016 at 2.00pm. 

 
 

Present:  Mr A Clarke (Vice-Chair) 
Mr T Grainger 
Mr P Raymond 
Mr C W Weston JP (Chair)  

    
Also Present:  Mr J Jones, Director of Finance, Dorset Police 

Mr N Butterworth, Head of Finance, Dorset Police 
   Miss K Brownjohn, Head of Governance, Dorset Police 

Miss F Murray, Development Manager, Dorset Police/OPCC 
Mr J Mumford, Information Research Officer, OPCC 
Ms D Lake, Deputy Treasurer 
Mrs J George, South West Audit Partnership 
 

 
APOLOGIES 
 
40. Apologies had been received from Mr Hoskins, Mr Bates (Treasurer to the 

OPCC) and KPMG (external auditors).  
 
MINUTES 
 
41. The minutes of the meeting held on 31 March 2016 were accepted as a true 

record of proceedings and were confirmed.  
 
CODE OF CONDUCT 
 
42.  No declarations of personal or prejudicial interests under the Code of Conduct 

were received from members. 
 
PCC ELECTION UPDATE 
 
43.1 The Information Research Officer provided a verbal update on the Dorset 
 Police and Crime Commissioner election held on 5 May 2016. Mr Underhill 
 had been re-elected as PCC and was sworn in for his second term at a 
 ceremony held in Poole today, 12 May. Turnout for the election was just 
 under 22% which was an increase on 2012.   
 
43.2 Mr Underhill had already stated his intention to re-appoint Colin Pipe as his 
 Deputy PCC should he be re-elected and the formal appointment process 
 would now take place, including the confirmation hearing by the Police and 
 Crime Panel at their meeting scheduled for 10 June 2016. Members were 
 also advised that Mr Steadman had now left his post as Chief Executive and 
 Monitoring Officer for the Office of the Police and Crime Commissioner 
 (OPCC). 
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RESOLVED 
 
44. That the update be noted. 
 
2015/16 PROJECTED YEAR END OUTTURN  
 
45.1 The Head of Finance presented the report which provided an indicative 

outturn position although work continued to establish the final outturn. The 
current position indicated a minor overspend of £0.006m, in the context of 
continued funding reductions which resulted in a lower budget in 2015/16 
than in 2014/15. Despite the small overspend, continued restraint on 
expenditure during the year had meant that significant in year savings had 
been achieved and reinvested in the most appropriate way, primarily the 
recruitment of additional police officers.  

 
45.2 The report also highlighted areas of most significant variance. Of particular 

note were the higher rates of police officer turnover than historically 
experienced, which impacted on pay and overtime budgets accordingly. 

 
45.3 The Head of Finance clarified that the Procurement budget listed under 

Support Services did primarily apply to equipment purchased for operational 
policing as opposed to the costs of carrying out procurement which was 
included in the Supplies and Services section of the Central Budgets. 
Responding to a query concerning the South West Regional Forensics 
programme he confirmed that governance was through the Regional Board. 
There was an underspend in revenue costs for the programme, but this had 
been offset by an overspend in implementation costs. The Director of Finance 
clarified that this overspend was still significantly lower than the costs incurred 
by the Force prior to the regional arrangements. 

 
45.4 Responding to a question regarding the separate listing of PCSO’s as staff 

the Director of Finance stated that whilst this was the subject of much debate, 
for the purposes of the accounts staff were presented in accordance with 
whether or not they were on a police officer or police staff pay scale, rather 
than by the nature of the role undertaken. 

 
RESOLVED 
 
46 That the report be noted. 
 
FINANCIAL MANAGEMENT MANUAL 
 
47.1 The Head of Finance provided a progress update on the annual review of the 

Financial Management Manual. The single Alliance Finance Department had 
recently gone live on 1 April 2016 and work was nearing completion on a 
standardised set of Financial Regulations for the two force areas which had 
been a significant undertaken. This would then inform work on a revised 
Financial Management Manual for Dorset. 

 
47.2 The report highlighted some of the key process changes that had occurred as a 

result of the Strategic Alliance but this remained an ongoing process and would 
all be subject to audit as part of the 2016/17 key financial controls audit 
process. 
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RESOLVED 
 
48. That the report be noted. 
 
EXTERNAL AUDIT PROGRESS REPORT 
 
49.  The Head of Governance presented the report on behalf of KPMG who were 

unable to be represented at the meeting. In the previous quarter, work had 
commenced on the interim audit work and discussions held with the internal 
auditors over the approach to controls testing. Work planned for the next 
quarter included reviewing the work of the internal auditors, performing final 
audit work on site, drafting the ISA260 report, and forming an opinion on the 
financial statements. 

       
RESOLVED 
 
50.  That the report be noted.  
 
EXTERNAL AUDIT – ANNUAL AUDIT FEE 2016/17 
 
51. The Head of Governance presented the letter from KPMG to the Force and 
 OPCC setting out the annual audit fee for 2016/17. No specific issues were 
 identified.  
 
RESOLVED 
 
52. That the letter be noted. 
 
EXTERNAL AUDIT – LOCAL AUTHORITY CORPORATE RISK REGISTER 
ANALYSIS 
 
53. The Head of Governance presented the report which was an analysis 
 carried out by KPMG across their police clients. The main issue highlighted 
 was ensuring an ability to track risk and to recognise how this may have 
 changed over time. A Member noted that data loss appeared to be 
 considered high risk by local authorities but not by the police. The Director of 
 Finance explained that this was probably due to significant control measures 
 and stringent requirements in place within forces with regard to information 
 management and data security. 
 
RESOLVED 
 
54. That the report be noted. 
 
CHANGES TO THE APPOINTMENT OF EXTERNAL AUDITORS 2018/19 
 
55. The Deputy Treasurer introduced the report, produced by the Treasurer to 
 the Devon & Cornwall OPCC, which updated on changes to the process for 
 appointing external auditors and outlined the options available. The Head of 
 Governance confirmed that both Dorset and Devon & Cornwall had made an 
 informal expression of interest to join a Sector Led Body for the appointment 
 of external auditors. The procurement process was due to commence in April 
 2017 and Members would be kept updated on the process. 
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RESOLVED 
 
56. That the report be noted. 
 
INTERNAL AUDIT REPORT – MARCH TO MAY 2016 
 
57. Mrs George presented the regular internal audit progress report. Five reports 

were being presented to members today and one draft reports was nearing 
completion following feedback. An explanation as to why some audits in the 
original Plan had been removed or combined was also given. 

 
RESOLVED 
 
58. That the report be noted. 
 
DRAFT ANNUAL GOVERNANCE STATEMENTS  
 
59. The Head of Governance presented the first drafts of the Force and OPCC 

Annual Governance Statements (AGS). The final statements would be 
included in the annual accounts presented to the Committee in September 
2016.  

 
RESOLVED 
 
60. That the report be noted. 
 
INCOME GENERATION AND SPONSORSHIP UPDATE  
 
61.1 The Development Manager presented the report which updated on the 

various sources of income received by Dorset Police in addition to 
mainstream grants/funding and potential opportunities to enhance income 
generation in the future. The report essentially looked at three categories of 
income generation, including activity directed by income and resource 
generation objectives; activity directed by retrieval of costs objectives; and 
activities directed by non-income generation objectives. An update was also 
provided on the work undertaken to establish the Safer Dorset Foundation 
(SDF), a new police-associated charity with objectives to prevent crime, 
enhance community safety, and contribute to support for victims and the 
rehabilitation of offenders.  

 
61.2 In response to a number of queries from Members she confirmed that the 

SDF would operate from a separate bank account managed by the OPCC 
Treasurer. The SDF would be a Charitable Incorporated Organisation (CIO) 
and include ex-officio Force and OPCC trustees. The Development Manager 
would administer the SDF initially, with other options then considered for the 
longer-term.  

 
61.3 Members noted the challenges relating to sponsorship and policing. The 

Development Manager advised that two main opportunities were being 
explored currently, one relating to a regional awards event and the other 
relating to road safety, but that no sponsorship would be accepted without the 
full implications being considered, including financial sustainability as well as 
any potential reputational risks.  

 
61.4 On the issue of Proceeds of Crime Act (POCA) funds, the Head of Finance 

clarified that essentially an income target was included in the budget each 
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year. In recent years, the amount of POCA money received by the Force had 
been consistently around 150k-£200k.   

 
61.5 The Director of Finance highlighted that the non-financial benefits of 

partnership working were not captured within the report. The Development 
Manager agreed that there was a need to look at ways of demonstrating such 
benefits and gave some specific examples of areas where this may apply eg 
academic partnerships. 

 
RESOLVED 
 
62. That the report be noted. 
 
QUARTERLY DEBTORS REPORT  
 
63.  The Head of Finance apologised for the report not being as detailed as usual 

which was due to the recent move to a new financial system, and new income 
processes, as part of the Strategic Alliance work. These issues would be 
resolved ahead of the next meeting in September 2016. 

 
RESOLVED 
 
64. That the report be noted.  
 
COMMITTEE ANNUAL REPORT 2015/16 
 
65.1 The Chairman presented the draft annual report to Members for feedback and 

approval. It was suggested that the report should also include any training 
attended by Member’s during the course of the year. Members thanked the 
Information Research Officer for his work in developing the report. 

 
65.2 Given the concerns raised by Members in previous meetings relating to HMIC 

inspection processes, the Director of Finance suggested that the Committee 
may wish to be represented at future Force meetings with HMIC and would 
liaise with the OPCC over dates and availability.    

 
RESOLVED 
 
66. That the report be noted. 
 

 RESTRICTED ITEMS (UNDER THE GOVERNMENT PROTECTIVE MARKING 
SCHEME) 
 
STRATEGIC ALLIANCE AUDIT COMMITTEE 
 
67.  The draft minutes of the meeting held on 31 March 2016 were presented for 

noting. 
 
STRATEGIC ALLIANCE UPDATE 
 
68.  The Director of Finance provided a verbal update on the Strategic Alliance 

programme although there had been little activity since the last Committee 
meeting owing to the purdah period prior to the PCC elections. He updated on 
some of the key challenges facing the programme and steps being taken to 
mitigate against these. 
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RESOLVED 
 
69.  That the update be noted. 
 
SMARTER SYSTEMS PROGRAMME UPDATE 
 
70.  The Director of Finance provided an update on the three main strands of the 

Smarter Systems programme, including the NICHE records management 
system, mobile data, and the Digital Asset Management System (DAMS).  

 
RESOLVED 
 
71.  That the report be noted. 
 
CIVIL CLAIMS 
 
72.  The Head of Governance presented the annual update on civil and motor 

claims. 
 
RESOLVED  
 
73.  That the report be noted. 
 
CORPORATE RISK REGISTERS 
 
74.1 The Head of Governance introduced the quarterly report on the Dorset Police 

risk register. Two new risks had been added and were summarised for 
Members’ reference.  

 
74.2 The Information Research Officer presented the quarterly report on the OPCC 

risk register. The risk relating to the pre-election period had been closed now 
that the election had taken place, but a new risk had now been added relating 
to the potential impact on OPCC staff of any review undertaken post-election. 

 
74.3 Members raised concerns over the recent departure of the Chief Executive 

and also the arrangements for covering the Monitoring Officer where a Chief 
Executive was not in place for any reason. It was agreed that the Chair and 
Vice-Chair would seek to meet with the PCC as soon as possible to seek 
reassurances around these issues. 

 
RESOLVED 
   
75. That the reports be noted. 
 
INTERNAL AUDIT QUARTERLY REPORTS MARCH TO MAY 2016 
 
PROPERTY STORES OPERATIONAL AUDIT 2015/16 
 
76. Mrs George presented the SWAP report which offered a partial assurance 

and identified one priority 4 recommendation.   
 
RESOLVED 
 
77. That the reported be noted.  
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PCC GRANT FUNDING FOLLOW UP 2015/16  
  
78. Mrs George presented the findings of the follow up visit relating to the PCC’s 

Grant Funding Arrangements. The original audit offered a partial assurance 
and made a number of associated recommendations. Significant progress 
had now been made with only one recommendation outstanding, and which 
was also nearing completion. 

 
RESOLVED 
 
79. That the report be noted.    
 
INFORMATION SECURITY – PROTECTIVE MONITORING ARRANGEMENTS 
2015/16 
 
80. Mrs George presented the findings of the audit which was a non-opinion 

report but offered guidance on existing arrangements.  
 
RESOLVED 
 
81. That the report be noted. 
 
TUPE OF STAFF FROM DEVON & CORNWALL TO DORSET (NOVEMBER 2015) 
– HMRC TAX ISSUE 
 
82. Mrs George presented the findings of the audit which offered a reasonable 

assurance with no significant findings.  
 
RESOLVED 
 
83. That the report be noted. 
 
LEASE CAR USER – MILEAGE CLAIMS 2015/16  
 
84. Mrs George presented the findings of the audit which offered a reasonable 

assurance with no significant findings. 
 
RESOLVED 
 
85. That the report be noted. 
 
OUTSTANDING AUDIT RECOMMENDATIONS 
 
86. Mrs George updated members on the key outstanding audit 

recommendations. There were seven recommendations still outstanding 
although some would have been completed after the production of the report.    

 
RESOLVED 
 
87. That the report be noted. 
 
 
Meeting ended at 3.30pm 
 


